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Supplier Questionnaire Section A


	Supplier Name
	

	Supplier Address
	

	Form Completed By (Name)
	

	                                    (Position)
	

	Date Completed
	


SUPPLIER QUALITY QUESTIONNAIRE

Please use a separate sheet of paper, where necessary, to complete your answers.

	
	Audit Question
	Complies?
Yes / No or N/A
	Comments

	1
	Are authorities and responsibilities for people affecting quality clearly defined?
	
	

	2
	Is there a comprehensive quality system (including supporting procedures) documented, established and implemented?
	
	

	3
	Are contracts or orders reviewed prior to acceptance to ensure that the requirements are understood and are within the supplier’s capability?
	
	

	4
	If responsible for product design, does the supplier have a comprehensive design control system including design reviews, verification and validation?
	
	

	5
	Is there a comprehensive document control procedure including review and approval by authorised personnel (including change control)?
	
	

	6
	If required, is there provision for Pritex to verify product quality on site prior to despatch?
	
	

	7
	Is there a system to report to the customer any customer supplied product which is lost, damaged or otherwise unsuitable to use?
	
	

	
	Audit Question
	Complies?
Yes / No or N/A
	Comments

	8
	Is the product identified throughout all stages of the production process?
	
	

	9
	Is product traceability maintained sufficiently to allow segregation of suspect product if a problem occurs, and to allow root cause analysis of defects?
	
	

	10
	Do the supplier’s employees perform operations according to documented instructions?
	
	

	11
	Can the supplier demonstrate acceptable process capability and control? Please describe how process performance is measured to allow targeted improvements?
	
	

	12
	Is there an implemented and effective planned preventive maintenance procedure? Is it working? How do you ensure this happens?
	
	

	13
	Does the supplier control and verify purchased material prior to use?
	
	

	14
	Does the supplier take effective measures to prevent defects from occurring and, where they do occur, control the non-conforming parts to prevent shipment?
	
	

	15
	Does the supplier maintain adequate records of all inspections and tests?
	
	

	16
	Does the supplier have the provision to supply statistical inspection and test data?
	
	

	17
	Does the supplier have a comprehensive system for control of inspection, measuring and test equipment?
	
	

	18
	Is appropriate action taken (including customer notification) when inspection, measuring and test equipment is found to be out of calibration?
	
	

	
	Audit Question
	Complies?
Yes / No or N/A
	Comments

	19
	Is inspection and test status adequately identified throughout the process?
	
	

	20
	Is there a comprehensive procedure for identification, segregation and disposition of suspect or non-conforming product?
	
	

	21
	Are there provisions in the process that prevent product that has not passed all inspection and test from being shipped?
	
	

	22
	Are reworked products inspected / tested according to the control plan?
	
	

	23
	Does the supplier obtain authorisation from the customer prior to shipping non-conforming material?
	
	

	24
	Are disciplined problem-solving techniques used to develop corrective actions to eliminate the causes of non-conformance? Does the supplier understand and use 8D type corrective action reports?
	
	

	25
	Are customer complaints and reports of non-conformances handled effectively, including analysis of customer returned parts?
	
	

	26
	Do the supplier’s material handling, packaging and delivery methods prevent product damage and deterioration.
	
	

	27
	If the supplier’s delivery performance is not 100% to schedule, are there appropriate analysis and corrective actions?
	
	

	28
	Is there documented evidence to show effective operation of the quality system and are all records readily retrievable and available to the customer on request?
	
	

	29
	Does the supplier carry out internal quality audits and implement corrective actions in a timely manner?
	
	

	
	Audit Question
	Complies?
Yes / No or N/A
	Comments

	30
	Does the supplier use quantifiable measures of performance to drive a continuous improvement program that provides tangible benefits to the customer?
	
	

	31
	Does the supplier have suitable manufacturing capabilities (equipment, resources, facilities, skills, etc.) to assure that the customer’s requirements are satisfied first time, every time?
	
	

	32
	When planning new products or any changes to product or process, does the supplier have documented procedures to plan for quality using the Advanced Product Quality planning process to assure product quality and integrity?
	
	

	33
	When planning for quality, are cross-functional teams set up to achieve specific tasks?
	
	

	34
	Does the supplier have the provision to develop supporting APQP documentation (e.g. control plan, operator instructions, FMEA, R&R, SPC, process flow chart, dimensional / test reports)?


	
	

	35
	When submitting samples, does the supplier ensure that all Pritex’s sample submission requirements are fully met?
	
	

	36
	Does the supplier ensure that no production parts / materials are shipped to the customer prior to receiving formal approval from the customer?


	
	

	37
	Is there a procedure for identifying and evaluating training needs?
	
	

	38
	Are all employees affecting quality qualified and trained to perform their functions?
	
	

	39
	Is there a training matrix and are there personnel records available on site?
	
	

	
	Audit Question
	Complies?
Yes / No or N/A
	Comments

	40
	Do all materials / parts shipped to Pritex conform to relevant substance use restriction requirements?
	
	

	41
	Is there a procedure to ensure that the supplier conforms to Health & Safety legislation?
	
	

	42
	Where appropriate, is there a documented procedure in place for performing servicing and verifying that is meets the requirements?
	
	

	43
	Is there a documented procedure for identification, filing, storage and disposition of quality records?
	
	

	44
	Are these records accessible, legible and identifiable to the product involved? Are they kept for the length of time specified?
	
	

	45
	Does the supplier have a suitable working environment and ensure that good housekeeping is always maintained?
	
	

	46
	Is there a plan to get accreditation to ISO/TS 16949 or ISO 9001: 2000?

(Please give details)
	
	


Additional comments (if required)
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